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Purpose: Every young person e,
can live their life with joy and
purpose, confident in their
ability to decide their own path

Mission: Transforming the lives
of youth by providing the
support, stability, and skills they
need to flourish in the
community and in their families.




THE YOUTH
WE SERVE

Ages: 13-21

Extreme Poverty

Low-income, High-crime, High-need neighborhoods
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94% BIPOC

30% identify as LGBTQ and/or gender non-conforming
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3X the adversity of other youth
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WHAT IS
AN
ACE?

dverse
hildhood
xXperiences

Source:

The Centers for Disease Control and Prevention, Adverse
Childhood Experiences (ACE) Study. Retrieved from
https://www.cdc.gov/violenceprevention/childabuseandnegle
ct/acestudy/index.htm!
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Most Common ACES of our Youth
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Substance abuse by a household member: 64%
Incarceration of a household member: 50%
Emotional abuse: 43%

Physical abuse: 26%

Sexual abuse: 14%




8, 1:1 MATCH WITH MENTOR PERSONAL DEVELOPMENT
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Program Theory

Decrease
Risk Factors

Delinquent
peers/values
Lack of
interest in
school

Lack of
positive adult
role model
Substance
use
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Goal setting
Resiliency
Relationship
building

Social
competency
Problem-solvin
g skills
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About the Evaluation

) LeCroy & Milligan

ASSOCIATES, INC.

Conducted by Lecroy & Miligan

Associates, Inc.

Compares baseline data from

youth to their current status.

Asks about risk, protective
factors, and their relationship

with their mentor.



Time in Level Up

Who Took the Survey?
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Relationship with Mentor — Youth Quotes

“‘My mentor cares about me and always makes me feel seen and has great
advice and ideas to move me forward and she’s so fun and interesting to
hang out with always.”

“I| feel that my mentor cares about me and | think they are someone that |
could go to with my problems”

My mentor has helped me in ways | wouldn’t ever think | would be helped.
She didn’t only make my life better, but she made me better and |
appreciate every second | get to spend time with her”

“He is open about anything | want to discuss, he doesn’t shy away from it.”



Relationship with Mentor
* * * *i‘? 82% Rated their relationship with their
el e NN o < mentor as a 5+ (out of 6).
My mentor asks for my opinion: 95%

My mentor thinks of fun and interesting ‘ﬁ%

My mentor understands me: 93%

things to do: 91 %

When I’m with my mentor | feel safe in

sharing any emotion: 90%



Increasing Protective Factors

Conflict Resolution

Goal-Setting

Other areas of improvement :
* Problem Solving
 Academic behavior

* Positive social interactions




Risk Factors Decreasing

Risk values and behaviors decreased:
* Individual risk behaviors
* Peer risk behaviors

* Delinquent values




Employment

Youth Employed

Not Working at 2 Regular Job

%

Not Currently Looking for a Job

Looking for a Job

32%

21%

Woarking Part Time

13%

Warking Full Time

15% 20% 25% 30% 35%
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95% 79%

GRADUATE HIGHSCHOOL POST-SECONDARY EDUCATION FIRST IN THEIR FAMILY TO HAVE
POST-SECONDARY EDUCATION

OUR PROGRAM IS GROUNDED IN THE BELIEF THAT ANYTHING IS
POSSIBLE FOR OUR YOUTH
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Academy

School-based program
featuring our core
curriculum and skills:

Growth mindset
Critical thinking
Problem solving
Ownership of
learning

Goal setting

Time management
Coping with stress



p For every dollar invested in
our programs and services, there is
return of approximately thirty dollars

by preventing the future need for more

costly social and criminal justice services.
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Oscar and Mark

New Pathways
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2023 - 2024

When Mark was matched
with his mentee Oscar eight
years ago, one of their first
goals was working toward a
high school diploma. Oscar
became a father at a young
age, struggled with addiction,
and went in and out of prison,
but never once lost hope. Not
only did he earn his diploma,
but he’s also earning a steady
income, fostering an

amazing relationship with his
son, and seeking treatment for
his addiction. He now wants
to pursue business school.
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